
How one CU drove Record CAGR in 
Non-Interest Income with the Science 
of Digital Engagement. 

1 | NAFCU Annual Conference - New Orleans | INSURITAS



DIGITIZATION Drives Record Non-
Interest Income – Revealed 

Where we are
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Who uses Amazon – Amazon Prime?



PLATFORMS

Credit Unions are Platforms –
multiple producers and consumers connect, 
create and exchange value
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Ecosystems

The movement to Ecosystems
interconnected set of services allowing users to 
fulfill a variety of needs in one integrated 
experience. 
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Ecosystems at work 
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Ecosystems By 2025
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Can You Be a Ecosystem Orchestrator
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Ecosystem Challenges

Examine Roles and Models
Shifting value pools

Changing nature of risk

Economic values

Rethinking revenue models

Member Centric Ecosystems
Unlocks unimagined value and loyalty
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Omni-Channel, Member Centric, Comprehensive 
Products
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Ecosystems Important to You
Critical Entry Points 

Mobility

Housing

Safety & Protection

B2B services 
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i-Insure with Bank-Grade Tech
Full Data Integration with Carriers, Partners & Data Warehouses
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Your Customers’ Insurance Policies
Renew Annually 

i-Insure Delivers Personalized  
Engagement  to Your 
Customer

The Moment Their Policy Expires

Tech, Digital Engagement & Innovation
• Machine Learning – data science
• API Interfaces – customer/bank/agency/carrier
• Data analytics and data mining



InsureNOW 
Micro-Segmentation Personalized Engagement
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Sends 45 days in 
advance, includes 
car make and model 
and expiration date.

Sends 30 days in 
advance, reminding 
the client of your 
dedication to their 
financial well being.

Sends 15 days in 
advance, with an 
increased sense of 
urgency.

7 days prior there is 
a final reminder that 
their insurance is 
renewing, and your 
agency can help!



Ecosystems & Value
3 Core Value Types

Gateways – reduce friction across related 
services

Network Effects – insights, perspective, 
optimization

Data Integration Across Services – data here 
improves outcomes there 
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InsureNOW – PURLs 
Personalized Landing Pages – Amazon “Welcome Back…”
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Click or dial to 
call right now

Schedule a call 
on your schedule



InsureNOW - QUOTE
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We’ve taken on a lot of the work to 
make the quoting process as 
frictionless as possible.

Real-time quotes, delivered in minutes 
with quick and easy ways to complete 
and purchase with an agent.



Your CU inside Digital Ecosystems

Mobility – purchase, finance, protect, 
maintenance, ride-sharing, carpooling

Housing – purchase, finance, protect, 
maintain, secure, share

Wealth – save, invest, protect, modeling
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How we think about a GDS PLATFORM
We are Creating a New GDS (Global Distribution Service) for Insurance
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Customer

Purchases

Financial

IOT

SMS

Chat

Voice

Email

Apps

Social 
Media

Web

1
•Home

2
•Auto

3
•Life

4
•Pet

5
•ID Theft

6
•Travel

Customer Data

Insurance Data

Modern Insurance 
GDS Engine

Big Data Filters
Income Pricing

Lifestyle Application

Assets Underwriting

Risk Profile Policy Forms

Activities Billing

Payment

Recommendations
Coverage / Deductible / Premium

Issue Policies



RECOMMENDATION ENGINE
The GDS Engine will score thousands of insurance product combinations using the 
customer’s data profile and our proprietary Big Data Algorithms.
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HOME AUTO LIFE PET ID THEFT

WE RECOMMEND
Coverage: $000

Deductible: $000

WE RECOMMEND
Coverage: $000

Deductible: $000

WE RECOMMEND
Coverage: $000

Deductible: $000

WE RECOMMEND
Coverage: $000

Deductible: $000

WE RECOMMEND
Coverage: $000

Deductible: $000

HOME FLEX
OPTIONS

Coverage/Deductible

AUTO FLEX
OPTIONS

Coverage/Deductible

LIFE FLEX
OPTIONS

Coverage/Deductible

PET FLEX
OPTIONS

Coverage/Deductible

ID THEFT
FLEX OPTIONS
Coverage/Deductible

Premium: $1,250 Premium: $800 Premium: $200 Premium: $75 Premium: $75



A 360°View of your Ecosystem
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Where does you ecosystem strategy rank in overall 
priorities

What does your customer ownership, access and 
engagement look like

Do you have partnerships that extend beyond 
traditional boundaries

Is TECH fuel or support

Is Talent innovative and fearless

Culture – Are Members at the center of everything


