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How one CU drove Record CAGR in

Non-Interest Income with the Science
of Digital Engagement.
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Where we are

DIGITIZATION Drives Record Non-
Interest Income - Revealed
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Who uses Amazon - Amazon Prime?

= amazon

Q Try in-garage delivery now

@ Deliver to Jefirey

EN Hello, Jeffrey "\ 0 /
Holyoke 01040 Browsing History + Today's Deals Jeffrey's Amazon.com Buy Again Gift Cards Help @ -~ Account&Lists ~ Orders Prime ~ Y/ Cart

“Alexa, look for my devices.”

Connect Ring and Alexa today

Hi, Jeffrey Deal of the Day Music: recommended | Amazon Day

Customer since 2008

Free delivery on everything you've ordered

each week, on the day that works for you.
Recommendations for you

Learn more

I/

amazon.com/dp/BOTKSHSCPT/ref=ods_gw_ha_h1_ringalexaconnect?pf_rd_p=...

PRIME. ORIGINA
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PLATFORMS

® Credit Unions are Platforms -

& multiple producers and consumers connect,
create and exchange value
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Ecosystems

® The movement to Ecosystems

@ interconnected set of services allowing users to
fulfill a variety of needs in one integrated
experience.

amszoncon 3@NA
VTUPSIDE g% YCVS

BUSINESS TRAVEL FOODS. pharmacy

MMMMMMM
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Ecosystems at work

YCVS
Health.

+
X Aetna




Ecosystems By 2025

Exhibit 1 New ecosystems are likely to emerge in place of many traditional industries by 2025.

Ecosystem illustration, estimated total sales in 2025, § trilion

Housing Digltal
Education 5.0 content
0.6 3.3
Travel == —
and hospltality —~ ' :
3.8 Auto and .
| el y T Public
: - smms sarvices
estau - Private and N 44
Mgﬁ@e digital health
Clothing
: Recreation
| and culture
B2C Retall
marketplace | ol :
8‘?5’4 | Logistics Institutional
colfiite Accounting Transport
' banking ghpnort
activities
Management
Machinery I.agd of companies
and equipment Global
corporate
sanices
S 29
EZB Ti== ==
marketplace
9.4

* Circle sizes show approximate revenue pool sizes. Additional ecosystems are expected to emerge in addition to those
depicted; not all industries or subcategories are shown.
Source: THS World Industry Service; Panorama by McKinsey; McEinsey analysis

INSURITAS NAFCU Annual Conference - New Orleans | INSURITAS

INSURANCE AISLE MANAGEMENT




Can You Be a Ecosystem Orchestrator
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Ping An as an ecosystem orchestrator

In assets.

Lufax has mare
than 21 millon
reqgistered users.

One Account

Zhong An has
underwritten

630 milion
insurance policies
and has more than
150 million clients.

CRM/Marketing

Autchome atiracts
25 million unique
visitors each day,
Met income (2018):
$176.80

Source: McEinsey analysiz

ENT

Fing An Bank has more
than 36 million retail
clients and $400 bilion

Fing An Good Doctor
has more than 77 milllon
registerad users;

daily consultations
number more than
250,000,

Fing Anisa
co-investor inHuayi
Brothers, one

of China's largest
entertainment
companies.

Finganfang is China's
largest online property
platform, attracting

1 million visitors daily.
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Ecosystem Challenges

® Examine Roles and Models
@ Shifting value pools
® Changing nature of risk
® Economic values
@ Rethinking revenue models

@ Member Centric Ecosystems
® Unlocks unimagined value and loyalty
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Omni-Channel, Member Centric, Comprehensive
Products

Channel
presentation

Channel
specific process

Phone | (“other ]
(o) (] (]

Account Loan .
Channel Opening <:> Origination <:> SR O S O

agnostic O [ Process integration platform ] O

process
@ﬁ Operational customer database ﬁ
mg ) pemon O

Middle Office Mgt

processes ( Process integration platform ] D
Product-specific . o > . S - - - - -1 - . - S -....
processes with

reusability - ~ & < - @ - > @

potential Credit Other
Accounts Loans Cards Process

i
i
a
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Ecosystems Important to You
Critical Entry Points

& Mobility

& Housing

& Safety & Protection
@ B2B services
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i-insure with Bank-Grade Tech

Full Data Integration with Carriers, Partners & Data Warehouses

Your Customers’ Insurance Policies

/ Renew Annual Iy 844-427-7335

48> Northpointe Insurance
i-lnsure Delivers Personalized
/ Engagement to Your Y % o o
i save onauto
o / Customer == msurance'?
W -

M— IINSURE

The Moment Their Policy Expires

Ef‘ Schedule a Call

Tech, Digital Engagement & Innovation
 Machine Learning - data science

* APl Interfaces - customer/bank/agency/carrier
* Data analytics and data mining
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InsureNOW

Micro-Segmentation Personalized Engagement

P e

Is your auto
insurance up

Jennifer,

Let's getright to it. We know you're busy and have more exciting things
think about than auto insurance, but we know it's also a big expense fi
you. Your auto insurance will expire on 1/4/2019 making this the perfe
time to make sure you have the right coverage at the night price for you
your 2018 Volt

That's why we opened Michigan First Insurance, to help our members
connect with knowledgeable insurance agents that can quickly and ez
get you multiple quotes for your car and more.

If you'd like us to go to work for you, click here to get started

Coverage Comes in all Sizes. Let’s Find the Right one for y

Sends 45 days in
advance, includes
car make and model
and expiration date.

INSURITAS
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Sends 30 days in
advance, reminding
the client of your
dedication to their
financial well being.

Jennifer, it's time for some fine-tuning

Since your aufo insurance renewal is just around the comer on 1/4/,
it's the perfect time to fine-tune your coverage so you get the right at
insurance for the right price.

Let us take care of you and your car. That same commifment and sel
you had during your auto loan process is now available to you throu
Michigan First Insurance

We are dedicated to help you make the right financial decisions whe
the road may fake you

Click here to get started.

Coverage Comes in all Sizes. Let's Find the Right one for you!

) Mekigen Pt

right coverage at
the right price? I

Hi Jennifer

You will need to renew your auto insurance on 1/4/2019, and with
Michigan First Insurance, we can helpl

As a valued member, we want to save you time, money and find you il
right coverage - right now

Your auto loan for your 2018 Volt is with us, so why not let us help prt
itas well? It makes a lot of sense io have all your auto needs in one
convenient place

We are dedicated to helping you make the right financial decisions, ni
and in the future

Click here to get started

Coverage Comes in all Sizes. Let's Find the Right one for"

Sends 15 days in
advance, with an
increased sense of
urgency.

7 days prior there is
a final reminder that
their insurance is
renewing, and your
agency can help!

Hi Jennifer,

We've been thinking about you

Your auto insurance is going to expire on 1/4/2019 and as a valued
member of Michigan First Insurance we want to make sure you have the

right coverage at the right price for you and your 2018 Volt

It you're ready to make a change or just want to evaluate your options, click

here fo get started

Coverage Comes in all Sizes. Let’s Find the Right one for you!

unsubscribe
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Ecosystems & Value
3 Core Value Types

& Gateways - reduce friction across related
Services

@ Network Effects - insights, perspective,
optimization

® Data Integration Across Services - data here
Improves outcomes there
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InsureNOW - PURLs

Personalized Landing Pages - Amazon “Welcome Back...”

|/

@ Click or dial to
call right now

i . —==—————@ Schedule a call
Why Choose Us? On your SChedU|e
=0 xS 28

\\\\\\\\\\\\
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InsureNOW - QUOTE

Jen, Let's Get Started!

" 0-0-0°0 Real-time quotes, delivered in minutes
with quick and easy ways to complete
and purchase with an agent.

L] [
— Your Quote
B o s
|

First Things First

" o ! N
Tale Me to Page 2, Vehicles >

We’ve taken on a lot of the work to
make the quoting process as
frictionless as possible.
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Your CU inside Digital Ecosystems

& Mobility - purchase, finance, protect,
maintenance, ride-sharing, carpooling

® Housing - purchase, finance, protect,
maintain, secure, share

® Wealth - save, invest, protect, modeling
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How we think about a GDS PLATFORM

We are Creating a New GDS (Global Distribution Service) for Insurance

Purchases

Recommendations

HER } Coverage / Deductible / Premium
Modern Insurance
Social Y _ GDS Engine
MEGS Customer Data * Home
< Customer )
e Auto
Apps A SMS
{ : A e Life
Chat
Voice
* Pet
. . * |D Theft
PN Big Data Filters
i TRAVELERS]  [AIG &
Income Pricing
i ' * Travel
EIZETFORD ﬂ LIfELDCk » lnsurance Data Lifestyle Application v
Meil-ife C PROGRESSIVE Assets | Underwriting
CHUEB @ Risk Profile Policy Forms
) ~ PACIFICLIFE Activities | Billing Issue Policies
Nationwide HISCOX ETRANSAMERICA Payment
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RECOMMENDATION ENGINE

The GDS Engine will score thousands of insurance product combinations using the
customer’s data profile and our proprietary Big Data Algorithms.

HOME

A\
g

WE RECOMMEND
Coverage: $000
Deductible: $000

l' T \\

HOME FLEX
OPTIONS

Coverage/Deductible

AUTO

g

WE RECOMMEND
Coverage: $000
Deductible: $000

7 AN

AUTO FLEX
OPTIONS

Coverage/Deductible

LIFE

Fes\,
™

WE RECOMMEND
Coverage: $000
Deductible: $000

l"\ \\

LIFE FLEX
OPTIONS

Coverage/Deductible

PET

WE RECOMMEND
Coverage: $000
Deductible: $000

IIT\\

PET FLEX
OPTIONS

Coverage/Deductible

ID THEFT

V'Y

WE RECOMMEND
Coverage: $000
Deductible: $000

M

ID THEFT
FLEX OPTIONS

Coverage/Deductible

Premium: $1,250

Premium: $800

Premium: $200

Premium: $75

Premium: $75
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A 360 °View of your Ecosystem

® Where does you ecosystem strategy rank in overall
priorities

® What does your customer ownership, access and
engagement look like

® Do you have partnerships that extend beyond
traditional boundaries

® Is TECH fuel or support
@ Is Talent innovative and fearless
@ Culture - Are Members at the center of everything
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