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Relevant?

“Closely connected or appropriate to
what’s being done or considered.”
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The F-Series




Our Industry
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Mobile Banking

Mobile P2P Users to Increase by Nearly 180% in the
Next Five Years
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Mobile Banking

Mobile Banking Exceeds Branch Banking
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Driverless Cars
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Other Issues?

 Artificial intelligence
* Voice-activated computing
* Another black swan?




What can we do?



Am 1. Controlled Hustle

Aggressive, Urgent Work

— According to Strategy
— Completing Tasks
— Improving Technology & People

“We’re Everywhere”
“Our bus runs fast”
“You don’t get today back”




Am 2. One with the Community

NAFCU

They know their community

— Relentless outreach and support
— Giving, without asking
— Board and staff

“I'm not sure where our credit union stops
And the town starts. We’ve blurred that line.”

Ice Cream
Hugs
Seats at the table




3. Risk Takers

" They understand risk

— Alligators, Sharks, Black Swans, Cows
and Heart Disease

» Standing still is a risk-affecting decision
" Not afraid of failure
" Board — CEO — Staff on the same page

“HR Director or ROA”




4. Efficient

Efficient # Cheap

Squeeze vendors, not experience

Know their data, transactions and trends
Place scarce resources where they will do
the most damage

Every. Dollar. Counts.



m Example of Efficiency

Debit Cards

— How many checking accounts do you have?
— With direct deposit?

— With debit cards?

— Do you know your P...A...U?



5. Diversified

= [oans

= FOM

= Experiments

" Marketing

= Board and Committees



6. Forward Thinking

Decide, move on, execute

Where do we need to be in 5 years, 10
vears, 20 years?

Sunk costs? What about sunk successes?
Paranoia of falling behind and becoming
irrelevant
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7. Relentless Focus on ...

= Active membership growth
" Loan Growth
= Both short and long-term vision

“If you aren’t working on growing loans or members,
you’re job is going to change.”







