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The Precarious Future of Work
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Sources: Bureau of Labor Statistics. March, 2019. https://https://fred.stlouisfed.org/series/CAALAM1URN#0
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Tend to receive lower pay.

Face fluctuating income and workload.

Not entitled to unemployment insurance.

Not likely to receive employer-provided benefits.

Experience increased isolation and fewer channels for 
professional recognition.

Find it costly to hire accounting, legal, and 
other administrative support services.

Are less likely to receive access to direct deposit, 
scheduled bill pay, or payroll tax and social security 
deductions made through employers.

CHALLENGES OF TEMPORARY WORK

Source: "Independent Work: Choice, Necessity, and 
the Gig Economy." McKinsey Global Institute, 2018.

I N D E P E N D E N T  W O R K E R S :
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The Two Tails
S O C I O E C O N O M I C  T R E N D S

Sources: R Chetty et al., “The Fading American Dream: Trends in Absolute Income Mobility Since 1940,” The Equality of Opportunity Project, 
December 2016; internal calculations of credit union member ages.
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The Disappearing Homeowner

Sources: D Cohn and J Passel, "A Record 64 Million Americans Live in Multi-Generational Households," Pew Research Center, April 
2018; A Cilluffo et al., "More US Households are Renting Than at Any Point in 50 Years," Pew Research Center, July 2017; R Florida, "Is 
Housing Inequality the Main Driver of Economic Inequality," CityLab, 2018.
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• Millennials, especially women, are more likely than ever before to have earned a 
Bachelor’s degree.
• The average Millennial worker held 7.8 jobs between the ages of 18 and 30.
• But almost three-quarters report being disengaged at work.
• 60% say they are open to new job opportunities.
• Only half plan to be with their current employer in a year’s time.
• High percentages of young workers, especially Millennial men, remain outside the 
workforce.

Socioeconomic Trends



The focus of today’s 
presentation
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One Way of Increasing Attraction



An Alternative to ↑ Wages?



(B) Learns Faster than (A). Also, Leaves Sooner



Total Productivity vs. Recruiting Costs?



Why Might (B) Prefer an Atypical Pitch?



Upcoming Filene Research



How do job advertisements impact attraction of quality 
employees?

• Develop advertisements that highlight different salient 
characteristics of credit union 

• Randomly assign these advertisements to digital recruiting 
channels

• Measure the quantity and quality of applicants that are 
attracted to different advertisements

Credit Union Considerations



Young CU Professionals 

Organizational support for innovation

Relationships with immediate supervisors

Attitude of senior leaders



Young CU Professionals 

Compensation. 44% of credit 
union young professionals 
surveyed feel that their 
compensation is lower or 
significantly lower than their 
peers in other industries.



Key Takeaways

• Research suggests that there may be a benefit to interviewing 
applicants early in the recruiting cycle.

• Credit Unions should identify projected career paths and 
opportunities for growth with each job opening.

• Advertising “exit options” may attract high performers who can make 
an outsized impact in a short time period.

• Managers’ ability to set clear expectations, help prioritize, and 
maintain open and ongoing communication is crucially important to 
young workers.
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