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SALIT.L HOW IT WORKS FAQ BLOG = MENU

What's your Goal?

Choose your Goals, set up Rules to
trigger deposits into your Qapital

account! It's FDIC-insured and
powered by industry-leading
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Cancel Round-up Rule Done
° Spend $12.50, round-up to $14.00, and save $1.50.
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Convenience isthe new loyalty, and experience
isthe new interest rate.
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BEATING A HORSE

Sometimes, it just gels tiring.

A good digital experience is not a differentiator, it is a basic requirement —
and experience is not just design.









Traditional Banks Go Branchless...

JPMorgan Chase

Announced availability of
FINN at Money 20/20...

finm

by CHASE ©

Finn is a standalone mobile application
that offers tools specifically geared
toward helping millennials manage
spending.

The app was developed to target
millennials, as well as consumers who
don't live close to a Chase branch.

October 23, 2017

Q2

YOUR NEW
ALL MOBILE BANK™

When you download Finn, you can set up a checking and savings
account right in the app, do all your classic bank stuff, and use

some brand new tools to help you take charge of your money.

SAVE THAT

Create personalized rules
to autosave for things that matter

DEPOSIT SEND
CHECKS MONEY

© 0

SAVE YOUR SPEND
way SMARTER

O

KNOW YOUR
PURCHASES

GET UNDERSTAND ITS ALL

INVOLVED YOUR SPENDING HERE
Rate your purchases Check your monthly spending trends, Because your bank should help you
to see how you reeeally feel decide what you can improve, handle your money, we've got the
about the way you spend. and start to spend smarter. classic bank stuff you expect

and some new tools to make it better,




Traditional Banks Go Branchle Why Did Finl‘l Fail?

Finn's failure can be attributed to the combination of three factors:
JPMor

o Lack of demand. Who wants to bank with a digital bank like

ccording to Cornerstone Advisors' research, not a lot of

gl]g};?]) id Chase Shut Down When asked who they would consider if they were in the
R:m B —_—. for a new checking account, only 7% of respondents said @ e
g’; Gt ot uld consider a digital bank. W
I I * Wrong audience. If Finn's target market was "younger, @ o
. digitally native users," it was barking up the wrong tree. Just 7% saveyous _soep
of 20-something Millennials and 6% of 30-something Millennials o
:::; :"erst c::(« said a digital bank would be in their consideration set. In ow voun
's‘,’,";’;'{,‘i’n';‘_*'p" contrast, 9% of Gen Xers and 7% of Boomers said they would
 Pp—— consider a digital bank. ; ’Eﬂﬁé‘hl
d'“;':l‘?tnl'i‘::'i'lg e Better choices in the market. This is the clincher. The | Bzf”ybklkéhymli%zy”

bottom line is that Finn didn't offer consumers (and in particular,
existing Chase customers) anything they couldn't get elsewhere.
Chase was already leading the pack (or right up there) in mobile

banking capabilities.

Q2




Invest Spend Earn Grow Pricing Gift Card

I nvest yo u r Good morning,
spare change

Sam!

Present

Anyone can grow wealth.

Invest for yo ture $4,103.50

Spend smarte $2,032.98

Manual Round-Ups

$2.32 until $5.00 ; . . ;
ok You're automatically investing $40

a month plus Round-Ups.

Forbes & App of the Day FST@MPANY M CNBC

“Investing is now made for Featured by Apple, 2019 50 Most Innovative Companies, “Investing is one of the most
everyone.” 2019 effective ways to build wealth, and
you don't need a lot of money to

get started thanks to Acorns.”
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ARCHAIC PROCESS CREATED COMPLEXITY IN
MERCHANT SERVICES APPLICATION

Accept credit card payments

Set up

merchant

account
Apply for
merchant
account

Wait for bank
approval

Register for
payment
gateway

MERCHANT SERVICES

Evaluate payment gateways Select a payment gateway

> y.
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Digital Transformation # using technology to deliver
the same services

Digital Transformation = using technology to deliver
things that weren't possible before



Q2

PARTNERS SEEKING TO BUILD DEPOSIT/ONBOARDING
SOLUTIONS ALSO FACE COMPLEX PROCESS

Build innovative solutions
Coordinate with

compliance department
Coordinate with
credit union
customer service

Coordinate with CU tech provider

Partner with a Credit Union

Evaluate technology stack

A
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Proprietary systems present Not all legacy systems Systems are bloated and
challenges for developers operate in real-time costly to maintain




Indirect

ALT. FI
Partners

Partner

Credit
q h,. ......
Union ., "~

REG TECH CORPORATE ONBOARDING

DATA DIGITAL BANKING LENDING &
Compliance and ANALYTICS Retail - Small business Digital LEASING Account
Security Solutions Banking Opening

Banking
as-a-Service

Open Stack

Q2



SALIT.L HOW IT WORKS FAQ BLOG = MENU

What's your Goal?

Choose your Goals, set up Rules to
trigger deposits into your Qapital

account! It's FDIC-insured and
powered by industry-leading
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Cardmember Service

HOME CREDIT CARD ACCOUNT ACCESS  BILLPAY CARD SECURITY

Automatically Pay Monthly Bills

Sign up for Automatic Bill Payment with your credit card and you won't have to worry
about due dates, late fees, service interruptions, checks or stamps.

1. Find out which of your service providers offer Bill Payment by contacting your billers directly or visiting their website.

2. Provide your 16 digit credit card account number to those service providers and choose a one-time or recurring bill
payment. Many billers will also allow you to choose the date on which your card is charged and set a limit on the
amount of money they are authorized to bill you.

It's convenient, easy and secure.

LOGIN

Do You Know What it
Takes to Maintain
Good Credit?

Throughout your life, it's important
to maintain good credit. Learn
More.




8 Total Access

Which of these brands do you pay?
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Thoughts from random runners on the
Internet

* “My wife loves Peets coffee but they recently closed the few locations
they had in our city. Fortunately the Capital One Cafe serves Peets...”

* “ need a loan, not a high five”

e “Again, a cafe is not going to incentivize me to do business with a
bank"






Mastering the digital experience is about
extending the social reach of your community,
not just your app






