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Today’s Presentation

Retail Branch Networks — Today

Optimizing “What You Have”

Operation Space

e Discussion/Questions
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What's Going On in the Industry?
Average branch size in square feet.
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What's Going On in the Industry?

PWCampbell

NAFCU

What's Going On in the Industry?

The Importance of Brand
Relevance/Marketing

» Educate, solve problems,
engage members

 Remove dated materials

« Augment marketing/advertising
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What's Going On in the Industry?

The Importance of Brand
Relevance/Marketing (cont.)

 Capitalize on promotion with
relevant technology trends
(digital)

» Customize messages quickly
and cost effectively
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What's Going On in the Industry?

In five years, Millennials will make up the
majority of the workforce. Today’s banking
environment doesn’t meet their needs.
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Universal
Staffing Model

» Fewer full-time employees
» Operational vs. sales

» Universal responsibilities
« Engaging — type of people
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Universal
Staffing Model

» Sales — type of people

* More outgoing people

» People who know
more about banking
products and services
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What's Going On in the Industry?

Average number of employees
STAFFING anticipated for new locations.

wst e~ mis Last year, financial institutions planned on
"E““.,Q"'E“" having 8 employees per branch vs. 5 this year.

SOURCE: Codige © March 2017 The Financial Brand
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Today’s Real Challenge:

Servicing the
Existing Traditional Member
AND
Attracting the
New Generations
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Importance of Brand

Relevance/Marketing
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DO YOU KNow
WHAT YOUR
DEBIT CARD
IS DOING?

Technology
Integration
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Technology
Integration

PWCampbell
BUILDING CONFIDENCE SINCE 110

NAFCU

Technology
Integration
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Technology
Integration
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Technology

Integration
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Branding &
Merchandising

NAFCU

NASA Federa| scored a
95" satisfaction rate
with our members.

Refer friends & family today!
=
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VISION'S

FEDERAL CREDIT UNION

Branding &
Merchandising
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Mad River station
Opened for Businessin
January 2013

Welcome Walls

PWCampbell
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Family!




Education Walls
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Iran leader slams 'fake' ['BC

report: A BBC report re\ eaiing
secret contact between th late
| founder of Iran's Islamic Republic
IS S2]  and US presidents is "fake ",
I Iran's Supreme Leader says..

ational NEMWER
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Before After
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Existing or New

Before After
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Credit Unions Are Investing

In Member Experience

Unsure

9%

No changein investment 40

2%

We're investing less

We're investing more

Source: DBR Research ©February 2017
The Financial Brand
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Prntampvel RETAIL BRANCH OPTIMIZATION FINDINGS/RECOMMENDATIONS - SYNOPSIS
BRANCH DUE DILIGENCE/FINANCIAL FINDINGS RECOMMENDATIONS
Whabetiod Market ! Compethion | Fnancalbaviy | Bulding/site WorkTo Be Done/Cost Ranges | ey} sunose
Branch 1 H i '
i ' ' ' '
' ' ' ' '
Branch 2 1 1 1 1 '
Branch 3 1 1 1 1
Branch 4 1 1 '
: : : : : ®
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RECOMMENDATIONS
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Operation Space
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MULTIPLE GENERATIONS @ WORK

Five Generations Working Side by Side in 2020

PRPP@

® @ ® ® ®
TRADITIONALISTS|  BOOMERS GENX MILLENNIAL GEN2020
Bom[900-1945 | BomI946-1964 |* Bom|965-1876 | Born I977-1997 After 1997
e
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Well Buildings

Air Nourishment Sound Mind

00060 T 0000

Water Light Materials Community
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Well Buildings

Smaller Offices/Work Area

Open Areas — Engagement of Staff
Natural Lighting

Collaborative Areas
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Well Buildings (cont.)

e Centralized Workrooms/Conference Rooms
* Employee Amenities

v’ Café v'Private Areas
v'Health Areas  v'Parking

NAFCU

When to Consider More Space

* No place for the next new hire
« Operations are under more than one roof

« Branches are being added or
mergers/acquisitions path

NAFCU
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When to Consider More Space

* You have added 2 or more additions to
existing space

* Inefficiencies exist within departments

* You are not retaining or are having trouble
attracting employees
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Exhaust Where You Are - FIRST

* Renovate existing space and improve layout
» Renovate existing space plus building addition
« Build new on existing site

NAFCU
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OPTION 1 - Existing Location
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Workspace
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Workspace
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Workspace
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Conference Rooms
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Fithess
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Thank you for your time.

Discussion/Questions

| 412.779.4167
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