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Reimaging the Workplace:
Trends in Designing a 
Modern Credit Union

Presented by 

Jim Caliendo | President & COO

PWCampbell

Today’s Presentation

• Retail Branch Networks – Today

• Optimizing “What You Have”

• Operation Space

• Discussion/Questions
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Branches aren’t going anywhere!
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YESTERDAY’S FOCUS           TODAY’S FOCUS

What’s Going On in the Industry?
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What’s Going On in the Industry?

What’s Going On in the Industry?

• Educate, solve problems, 
engage members

• Remove dated materials
• Augment marketing/advertising

The Importance of Brand 
Relevance/Marketing
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What’s Going On in the Industry?

• Capitalize on promotion with 
relevant technology trends 
(digital)

• Customize messages quickly 
and cost effectively

The Importance of Brand 
Relevance/Marketing (cont.)

What’s Going On in the Industry?

In five years, Millennials will make up the 
majority of the workforce. Today’s banking 

environment doesn’t meet their needs.
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Universal 
Staffing Model

• Fewer full-time employees

• Operational vs. sales

• Universal responsibilities

• Engaging – type of people

Universal 
Staffing Model

• Sales – type of people

• More outgoing people

• People who know 
more about banking 
products and services
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What’s Going On in the Industry?

Today’s Real Challenge:
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Importance of Brand 
Relevance/Marketing

Technology
Integration
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Technology
Integration

Technology
Integration
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Technology
Integration

Technology
Integration
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Technology
Integration

Technology
Integration
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PODs

PODs



13

Open Floor Plans

Branding &
Merchandising
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Branding &
Merchandising

Branding &
Merchandising
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Welcome Walls

Window Signage
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Education Walls

Drive-ups
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Drive-ups
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Existing or New

Before     After

Existing or New

Before     After
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Credit Unions Are Investing 
In Member Experience

Source: DBR Research ©February 2017 
The Financial Brand
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Transformations
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Transformations

Transformations
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Transformations

Operation Space
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Well Buildings

Air Nourishment Fitness Sound Mind

Water Light Thermal Materials Community
Comfort
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Well Buildings

• Smaller Offices/Work Area

• Open Areas – Engagement of Staff

• Natural Lighting

• Collaborative Areas
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Well Buildings (cont.)

• Centralized Workrooms/Conference Rooms

• Employee Amenities

Café
Health Areas

Private Areas
Parking

When to Consider More Space

• No place for the next new hire

• Operations are under more than one roof

• Branches are being added or 
mergers/acquisitions path
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When to Consider More Space

• You have added 2 or more additions to 
existing space

• Inefficiencies exist within departments

• You are not retaining or are having trouble 
attracting employees

Exhaust Where You Are - FIRST
• Renovate existing space and improve layout

• Renovate existing space plus building addition

• Build new on existing site



27

Space Planning Survey
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Workspace

Workspace
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Workspace

Workspace
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Conference Rooms

Conference Rooms
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Cafes

Cafes
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Fitness

Fitness
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Lounge

Lounge
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Thank you for your time.
Discussion/Questions

jim.caliendo@pwcampbell.com |  412.779.4167


