NAFCU Economic & CU Monitor Survey

Your Information

None of your identifying information will ever be made public. All reported data is aggregated.

* 1. Credit Union Name

2. Credit Union Charter Number

3. Contact Person Name

4. Contact Phone or Email (whichever is preferred)




NAFCU Economic & CU Monitor Survey

Credit Union Sentiment Index

1. How would you describe the conditions for your credit union's growth?

2. What is the single most important reason behind your outlook on growth?

O Economic conditions

O Interest rates

O Loan demand/ performance

O Competition

O Labor costs or quality
O Regulatory environment

O Other (please specify)

3. How would you describe the conditions for your credit union's earnings?




4. What is the single most important reason behind your outlook on earnings?

O Loan demand/ performance

O Competition

O Labor costs or quality
O Regulatory environment

O Other (please specify)

5. How would you describe your credit union's current level of loan demand?

7. The current level of regulatory burden facing my credit union is than what we faced one
year ago.




8. One year from now, | expect the level of regulatory burden will be than it is today.

Bonus: Recently there was an intraday inversion of a highly-scrutinized part of the Treasury yield
curve (2-year [ 10-year). This led to speculation that a recession may be forthcoming, since
inversions have typically preceded recessions in the past. Yet, some observers believe this time
may be different. Select the statement below that best represents your beliefs about the reliability
of the yield curve as a signal for a coming recession.

O The yield curve provides a very reliable signal. An inversion means a recession in the near term is a virtual certainty.

The yield curve provides an important but not air-tight signal of an approaching recession. It has a strong track record,
but if other signals are saying something different, it might not mean much.

The yield curve does not provide a strong signal in the current economy. Other factors (such as quantitative easing by
central banks) have fundamentally altered it in a way that it should no longer be relied upon.

O Other (please specify)




NAFCU Economic & CU Monitor Survey

Special Topic

Looking for this month's special topic questions? We are giving you a one month reprieve!

In the meantime, please consider our Federal Reserve survey, which covers a range of topics and is open through the end
of August. We are conducting this survey in preparation for our meeting with the Board of Governors of the Federal Reserve
in November. The survey results will be summarized in our Annual Report on Credit Unions. Participants will receive a
complimentary copy of the report later this year.

Thank you as always for your participation!



https://www.surveymonkey.com/r/RYSLFL5
https://www.nafcu.org/data-tools/nafcu-annual-report-credit-unions
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	18. If so, how many hours were required to conduct the HMDA data resubmission?
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	19. Does the CFPB’s final policy regarding publication of HMDA data adequately protect the privacy of your members?

	Question Title
	20. To date, have HMDA-related compliance costs exceeded your initial estimates? If so, by how much?

	Question Title
	21. FASB’s Current Expected Credit Loss (CECL) standard is expected to result in a loss of capital for many credit unions. Which of the following statements best describes your expectations for net worth as a result of the standard?

	Question Title
	22. Does your credit union maintain a written policy that requires net worth to exceed the regulatory minimum ratio by a defined amount?

	Question Title
	23. If so, by what amount?

	Question Title
	24. To what extent would your business strategy be impacted if net worth were to fall below your credit union’s internal target (while remaining above 7 percent)?
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	1. How would you describe the conditions for your credit union's growth?
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	2. What is the single most important reason behind your outlook on growth?
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	3. How would you describe the conditions for your credit union's earnings?
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	4. What is the single most important reason behind your outlook on earnings?
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	5. How would you describe your credit union's current level of loan demand?
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	6. How would you describe the quality of your credit union's loan applicants?
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	7. The current level of regulatory burden facing my credit union is ________ than what we faced one year ago.
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	Bonus: In the near term, which of the following economic risks concerns you most?



	NAFCU Economic & CU Monitor Survey
	Special Topic: NCUA Priorities
	Question Title
	9. NCUA's final rule on risk-based capital (RBC) will become effective on January 1, 2020. At this point, how concerned are you about RBC’s projected impact on your credit union's capital levels?

	Question Title
	10. What will be the greatest impact on your credit union when RBC becomes effective?

	Question Title
	11. Do you anticipate that RBC will result in restricting your ability to make loans or invest in other products and services?

	Question Title
	12. Given the minimal separation between RBC's effective date (1/1/2020) and CECL (fiscal years beginning after December 15, 2021), how concerned are you about the cost impact of transitioning to both of these standards in a short period of time?

	Question Title
	13. How concerned are you about the capital impact of the combined standards?

	Question Title
	14. Will adjustments under RBC serve a useful purpose once CECL becomes effective? Why or why not?

	Question Title
	15. Would a further delay of RBC's January 1, 2020 effective date be desirable at this stage?

	Question Title
	16. Do you think a bright-line asset size of $500 million is an appropriate way to define "complex credit union"?

	Question Title
	17. Do you think RBC will provide for a meaningful increase in the level of protection for the Share Insurance Fund (SIF)?

	Question Title
	19. If the normal operating level (NOL) for the Share Insurance Fund were lowered to its customary level of 1.30 percent, and assuming a subsequent distribution in the amount of roughly 8 basis points of your credit union's insured shares, how would such actions impact your lending activity?

	Question Title
	20. If the new NCUA Board were to consider raising the general interest rate ceiling, what new limit would be appropriate?

	Question Title
	If the NCUA were to obtain supervisory and enforcement authority over third party service providers, what would be the projected impact on your credit union? Select one option from each column.
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	1. How would you describe the conditions for your credit union's growth?
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	2. What is the single most important reason behind your outlook on growth?
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	3. How would you describe the conditions for your credit union's earnings?

	Question Title
	4. What is the single most important reason behind your outlook on earnings?

	Question Title
	5. How would you describe your credit union's current level of loan demand?

	Question Title
	6. How would you describe the quality of your credit union's loan applicants?

	Question Title
	7. The current level of regulatory burden facing my credit union is ________ than what we faced one year ago.

	Question Title
	8. One year from now, I expect the level of regulatory burden will be _______ than it is today.

	Question Title
	Bonus: In the near term, which of the following economic risks concerns you most?
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	Special Topic: NCUA Priorities
	Question Title
	9. NCUA's final rule on risk-based capital (RBC) will become effective on January 1, 2020. At this point, how concerned are you about RBC’s projected impact on your credit union's capital levels?

	Question Title
	10. What will be the greatest impact on your credit union when RBC becomes effective?

	Question Title
	11. Do you anticipate that RBC will result in restricting your ability to make loans or invest in other products and services?

	Question Title
	12. Given the minimal separation between RBC's effective date (1/1/2020) and CECL (fiscal years beginning after December 15, 2021), how concerned are you about the cost impact of transitioning to both of these standards in a short period of time?

	Question Title
	13. How concerned are you about the capital impact of the combined standards?

	Question Title
	14. Will adjustments under RBC serve a useful purpose once CECL becomes effective? Why or why not?

	Question Title
	15. Would a further delay of RBC's January 1, 2020 effective date be desirable at this stage?

	Question Title
	16. Do you think a bright-line asset size of $500 million is an appropriate way to define "complex credit union"?

	Question Title
	17. Do you think RBC will provide for a meaningful increase in the level of protection for the Share Insurance Fund (SIF)?

	Question Title
	18. If the normal operating level (NOL) for the Share Insurance Fund were lowered to its customary level of 1.30 percent, and assuming a subsequent distribution in the amount of roughly 8 basis points of your credit union's insured shares, how would such actions impact your lending activity?

	Question Title
	19. If the new NCUA Board were to consider raising the general interest rate ceiling, what new limit would be appropriate?

	Question Title
	20. If the NCUA were to obtain supervisory and enforcement authority over third party service providers, what would be the projected impact on your credit union? Select one option from each column.
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	None of your identifying information will ever be made public. All reported data is aggregated.
	Question Title
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	Question Title
	2. Credit Union Charter Number

	Question Title
	3. Contact Person Name

	Question Title
	4. Contact Phone or Email (whichever is preferred)



	NAFCU Economic & CU Monitor Survey
	Credit Union Sentiment Index
	Question Title
	1. How would you describe the conditions for your credit union's growth?

	Question Title
	2. What is the single most important reason behind your outlook on growth?

	Question Title
	3. How would you describe the conditions for your credit union's earnings?

	Question Title
	4. How would you describe your credit union's current level of loan demand?

	Question Title
	5. What is the single most important reason behind your outlook on earnings?

	Question Title
	6. How would you describe the quality of your credit union's loan applicants?

	Question Title
	7. The current level of regulatory burden facing my credit union is ________ than what we faced one year ago.

	Question Title
	8. One year from now, I expect the level of regulatory burden will be _______ than it is today.

	Question Title
	Bonus: Many are expecting a forthcoming rate cut from the FOMC. When do you anticipate the committee's next rate cut to occur?



	NAFCU Economic & CU Monitor Survey
	Special Topic: Financial Technology
	Question Title
	9. Please rank your credit union’s level of technology investment in the following areas:

	Question Title
	10. Does your credit union consider non-traditional or “alternative” data when determining borrower creditworthiness? If so, what data do you consider? Check all that apply.

	Question Title
	11. How would you characterize usage of alternative data in the underwriting process?

	Question Title
	12. How do you collect alternative data? Check all that apply.

	Question Title
	13. Of the following factors, which present the greatest obstacles to adoption of new financial technology?

	Question Title
	14. What competitors do you anticipate being the greatest source of concern for your credit union in the next 2-3 years?

	Question Title
	15. From the perspective of your credit union, what categories of products and services are most sensitive to fintech disruption in the next 2-3 years?

	Question Title
	16. What payments technologies will your credit union aim to provide (or continue to provide) in the next 2-3 years? Select all that apply and include vendors if known.

	Question Title
	17. Does your credit union develop its own software or applications?

	Question Title
	18. Does your credit union partner with fintech companies to provide products or services?

	Question Title
	19. Would your credit union consider participating in an agency “sandbox” to test new financial technologies, products, or services if it entailed closer supervision but greater regulatory certainty?

	Question Title
	20. Do you believe the NCUA is doing enough to promote financial innovation within the credit union industry?

	Question Title
	21. Should the NCUA create an external office of innovation, similar to the CFPB, OCC and FDIC?
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	None of your identifying information will ever be made public. All reported data is aggregated.
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	2. Credit Union Charter Number

	Question Title
	3. Contact Person Name

	Question Title
	4. Contact Phone or Email (whichever is preferred)



	NAFCU Economic & CU Monitor Survey
	Credit Union Sentiment Index
	Question Title
	1. How would you describe the conditions for your credit union's growth?

	Question Title
	2. What is the single most important reason behind your outlook on growth?

	Question Title
	3. How would you describe the conditions for your credit union's earnings?

	Question Title
	4. What is the single most important reason behind your outlook on earnings?

	Question Title
	5. How would you describe your credit union's current level of loan demand?

	Question Title
	6. How would you describe the quality of your credit union's loan applicants?

	Question Title
	7. The current level of regulatory burden facing my credit union is ________ than what we faced one year ago.

	Question Title
	8. One year from now, I expect the level of regulatory burden will be _______ than it is today.

	Question Title
	Bonus: Which of the following statements best describes your beliefs about U.S. federal budget deficits and their risk to the economy?



	NAFCU Economic & CU Monitor Survey
	Special Topic: Financial Technology
	Question Title
	9. What portion (%) of your most recent NCUA exam was devoted to cybersecurity?

	Question Title
	10. How many document requests did your credit union receive in connection with your most recent cybersecurity exam?

	Question Title
	11. How would you rate the consistency of your last three cybersecurity examinations?

	Question Title
	12. If you do not currently use NCUA's Automated Cybersecurity Examination Tool (ACET), how does your credit union benchmark its cybersecurity capabilities and gaps?

	Question Title
	13. If you completed the ACET, what was the highest maturity level you sustained across all five domains?

	Question Title
	14. If you completed the ACET, what domain was the most challenging to assess?

	Question Title
	15. How would you characterize your experience using the ACET or the FFIEC’s Cybersecurity Assessment Tool—even if not required to do so? (check all that apply)

	Question Title
	16. Does your credit union have a Chief Information Security Officer?

	Question Title
	17. Does your credit union board receive cybersecurity related training?

	Question Title
	18. Approximately what percentage of your overall operating budget is devoted to IT/cybersecurity?

	Question Title
	19. Approximately what percentage of your overall operating budget was devoted to IT/cybersecurity five years ago?

	Question Title
	20. Please indicate the level of concern you have for each of the following sources of cybersecurity risk:

	Question Title
	21. Please indicate your level of concern for the following legal and regulatory issues:

	Question Title
	22. Which of the following vendor due diligence considerations present challenges for your credit union in the context of mitigating cyber risk?

	Question Title
	23. Do you believe the NCUA should be more involved in the Federal Financial Institutions Examination Council's (FFIEC's) cybersecurity initiatives?
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